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IN A QUESTIONNAIRE SURVEY TO DETERMINE THE POLICIES C'F 
CALIFORNIA JUNIOR COLLEGES FOR ATTENDANCE AT PROFESSIONAL 
MEETINGS, 63 OF THE 78 COLLEGES RESPONDED. WHILE ALL 
DISTRICTS PERMITTED INSTRUCTORS TO ATTEND CONFERENCES, ONLY 
31 HAD RELEVANT WRITTEN POLICIES. OUT-OF-STATE CONFERENCE 
ATTENDANCE WAS COMMONLY SUBJECT TO LOCAL DISTRICT 
LIMITATIONS. PROCEDURES FOR DETERMINING WHO MIGHT ATTEND 
VARIED AMONG THE COLLEGES, AND IN MOST CASES SEVERAL PEOPLE 
WERE INVOLVED IN THE DECISION. POLICIES OR PLANS TO DETERMINE 
FREQUENCY OF ATTENDANCE WERE GENERALLY LACKING, ALTHOUGH^ 
FUNDS WERE BUDGETED IN ALL BUT FOUR COLLEGES. THE RANGE OF 
BUDGET ALLOTMENTS WAS $700 TO $13,640, WITH LITTLE 
RELATIONSHIP BETWEEN COLLEGE SIZE AND BUDGET PROVISION FOR 
THIS PURPOSE. GENERALLY, DISTRICTS PAID CONFERENCE EXPENSES, 
EVEN WHEN OVERNIGHT LODGING WAS NOT REQUIRED. VARIATIONS 
EXISTED IN CLASS COVERAGE FOR TEACHERS ATTENDING CONFERENCES, 
WITH MOST USING OTHER FACULTY MEMBERS AS SUBSTITUTES. 
POST-CONFERENCE REPORTING PRACTICES VARIED. RESPONSES AND 
COMMENTS TO SPECIFIC SURVEY ITEMS ARE SUMMARIZED. (WO) 
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Curing the fall s©©sst©r of th© 1 % 6~67 school year,, a questionnaire was seat to seventy* 
©igbt ( 78 ) Junior colleges I® Califoirnla fop th® purpose of dat@P!®iinii®g policies and 
practices asso®g the various institutions regarding ins tractors 9 attendance at pp<j=> 

1 0 sixty^thrs® (6~* “ 
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The following ay® the question® which appeared In the questionnaire and the numbers of 
respcsasas in the various c&tegori ©$ 0 The ecamsnts after so®® ©f the questions ape snine 
feesed upon information provided in the questionnaire by the respondents o Some colleges 

did not respond to all questions 9 therefore the number of response© fop certain questions 
Jl ~““ not @qmI * -• - 
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lc Bs®s your district have a written policy related to attends®©© at professional 

No 30 =>«=> No response 2 

2 0 Bees your district permit instructors to attend professional conferences? 

Y@S @3 =»» No 0 
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Do If youp answer to question 
pr©f@$©i@n®l ©©nferences 
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travel did so with ©os® 

(2) On a very United basis 
specific Board approvals 
States 



(3) Limited h 



permit instructors to attend 
within the State 40 s (3) outside 
colleges which permitted out«©f°$tat® 
as® (1) At the convenience of the 
available funds % (4) Seldorog (5) Requires 
Instructor pays own expenses out=of*- 



If attendance at conferences ©utsid© 



stated that it depends 
that ®ut«of<=>Stat@ 



r®®p3®d@i5it stated they 
confer©®©®© and pay 



State is permitted e do you require that 
the professional organisation or a program parti<ei« 
uslly 3* teaaents s Several of the colleges which 
9 again B with soma qualifications e One college 

rcu®stanc©So a second rsspendent stated 
®r@ approved only if the instructor is a program 
ar© paid by the professional organisation* A third 
instructors per year to attend ©ut“©f«State 
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5., If your policy do^s not permit attendance at professional conferences outside the 
State ® would your* district permit such attendance if the ©sepensas was*© paid by 
someone other than iho district? Yes 25 ** Ho 3 Commen ts > Of the 25 affirmative 
responses* five indicated that cojjsidsratioa would also^have to be given to special 
circumstances® such as time involved and whether or not the instructor was a program 
participant 

5., Who determines which teachers will attend professional conference a? (ic©<, ® superior 

tendon t # praaidentj, dean® division chairman® other) C ommen ts : According to the 

various responses received it m®m apparent that® in’ sjost" cases ® a© vers 1 people 
ar© involved in determining who attends conierances* Th*> majority of colleges 

re span ding indicated tost approval was usually required by the department or division 
chairman® th© dean of instruction® and ultimately the preoidento At least eight 
colleges us© q eoanltto© structure which approves attendance at conferences., Soma 
of these are® (1) Faculty Senate Committees (2) Special leommitta© of teachers and 
administrators 5 (3) Faculty Committee; C4) Faculty Convention and Attendance 
Committee® and (5) Professional Confevsinc© Attendance Cora?aitts©o 

V- In ttef ©rents© to question $• 5® the instructor is selected on th© basis of® (1) sen* 
iority _3 ; (2) rotation system _jB ; (3) participation in program 17 ; (4) first to 
submit request _j?j , (5) judgment of person making the decision 35; ’( 6 ) other see 
below Coa n mots s More than one^half of all colleges which responded to tHS*"™*** 
questTon indicate?! that th® person making th© decision would determine the basis 
upon which th® instructors were selected to attend conferences 0 However® a con* 
siderabl© number of colleges listed other conditions which influenced the decisions® 
such as® Cl) maintain balance between departments and/or divisions; (2) Rocorn* 
emndaticn of th© faculty of th© department or division; (3) individual needs; 

(4) Value to person and college; (5) Is meeting related to instructor* s assignment? 

8r Do you have -a policy ©r plan which determines th© frequency of attendance at pro* 
fessicnal conferences for instructors? Yes 10 *~ Ho 53 Comments : Although most 

colleges do not hav© a policy regulating frequency of attendance^ at professional 
conferences® mainy use guidelines developed as a result of their exparianeasr. Sc®«s 
of thess $a?Q as follows s Cl) Based upon requests from instructors *® those who ask 
may go within budget allotments; (2) Datermined solely by each depurtnvant *® soma 
departments have several relatively inexpensive trips while another may have on© 
sxpaasiv© trip$ (3) Seek broadest possible participation within budget; (4) Rotation 
among division and individual instructors ; (5) Eads instructor encouraged to attend 
at ©a© conference during year if budget p©rmts 0 

9., Answered in #8 above* 

10 u Do you budget fueds for professional conferences for instructors? Yes 56 — • No 4 
Comments < the larg© majori-fty ©f colleges which responded indicated that they did 
Budget *?und 8 for attendance at profeasit^al con f ©ranees for instructors 0 Because 
of many factors Csuch as size of college® sis© of faculty® and th© fact that a 
substantial nu»&©r of respondents did not or were not able to supply all information 
requested in our questionnaire)® if was impossible to obtain accurate information 
related to average or percent of budget spent for professional conferences o We 
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2.0 o - continued ■■ 

eaa s tot© that thor© wore treraentoiS differences in budget alIot®ants<» The toast 
amount budgeted by my one eoiiaig® was $700,, 00 annually « Th© largest amount was 
$13*640000 annually o Thirty-two oollegss budgeted under $5000 o 0D annually 0 
Thirteen budgeted $5000,, 00 or more annually* One ©oltog© budgeted in axees a of 
$10^000 annually o Sob® colleges did not in&Luata total amounts budgeted but 
aeraly stated amounts par is 3 true tor p®r yc&Po These amounts ranged from $30*00 
to $90*00,. 

It was interesting to not® there was little correlation between ©is® of college and 
size of budgat allotnento A considerable numb©? of the smaller colleges allotted 
larger amounts of money fox* professional conf@F«aees than aasny of the larger 
colleges ,, 

llj If suds funds are budgeted*, what is annual individual college budget for such 
conferences? Ramses from $700,, 00 ft© $13L6*i0-,0© 

12» What 1® your total college b»tdte*ifc? Karo? did not resno&d - not oortlnanit 

13 n How many full-time instructors do you have on your faculty? Ran tree fro m 17=315 

14 0 If your policy does not perssit uut-of-Stat* travel for instructors*, do you think 
it should make such provision? Yes .17 — ■ No 14 Comment® t Following are remarks 
made rol&tivo t© the above question , (1) Wo current policy either way — have 
had n© requests or experience; (2) Possibly % (3) No - primary responsibility of 
instructor is to teach ; (4) Y@s - however I am mam of no particular problems 
without it; (5) Yes - within certain budget limit a « 

15 * If your policy permits attendance at professional coaf ©ranees * do you have any 
limitations as to the number of teachers that my attend a specific coafereaca? 

Yes 15 No 45 Comments z The following remarks were made regarding the above 
question 9 (1) No e "'but’wo =: " limit the aisount of transportation^ <2) One person only 
to a particular conference § (3) Two or three maximum; (4) Ordinarily two; 

(5) One to each of 5 conferences rather than 6 to one con foresee « 

16 o How many instructor© in a division and/or department would you permit to be away 
at one time? (1) 25% 15; (2) 50% 2 ; (3> 75% ^0; <4> 100% JL; (5) other 32 
Comments t At least one college indicated they would permit one hundred percent 
attendance at a professional conference if it were important enough to the district, 
(We assume they would not operate school on that day*) Other comments were as 
follows; (1) It depends upon circumstances as to how many can be away without 
interfering with the instructional program; (2) No pule, but probably less than 
25%; (3) Any number necessary to accomplish objectives; (4) No maximum specified 
in policy; (5) No limit, 

17, Does your district pay conference expenses t such aa registration fees and meals t 

when overnight lodging is not required? Yes 55 — No 1 Comments; A large majority 
of respondents will pay conference expenses even though overnight lodging is not 
required. However, two respondents stated they would pay registration fees but not 
meatoo Two others indicated they would pay for meals only if they were an essential 
part of the conference., 
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. „ rr , rt i n attandanc® at professional conferences during school day* 

When teachers are in attendance hi F* ( 3) other 25 (Combi« 

do you orovide (1) substitutes _8; (2) fro» «ithin », of giving 

nation if both) Cog £«*•> ,f* moat meant 

this problem. fWTs collage- J^^nS by respondents may be of interest to 

a combination of U> f^m ®ith^b”t emoloy substitute when the instructor 

you. These were: U> Cover from witaio o« ^ concern is to maintain 

is representing the faculty associations ( 25 ! when they cover for 

effective instruction; ( 3 ) Both -- We p»y „„ H<s cover from within if conven- 

another instructor; ( 4 ) He never employ J‘f “ stit ^ t e 3 or cover from within 

ient, otherwise their classes are dismissed; < 5 ) substitutes 

with pay a 

*> »» «. « f rr fsisJf £ s*" 

attaodhhch at afT^tia®. Maar, there hoST^Tt o^ahta. each aa: 

saa^ority responded in tha air-mats. _ attendances ( 2 ) Substitutes are 

Cl) Occasionally in order ^ to increase c . nractice« ( 3 ) It is a professional 

not always available,-. is mutually ban , P - lf taambQrs 

courtesy o M Only if absence ^ J£.“* f (6) Sly as long as it dons not 

within a division agroa to cover f * 1 . - lv *£ instructors ax’© paid for 

becon® burdenso®® for ^ in ® J™*?' ® * ROt ^erwis© possible for an instructor 

nSd'ToSS. C3) 8 0^1y if on a voluntary basis and in their aubiect area, 
to you pay lodging ^ 

radius of tfe© collage? Y©s 27 « « /i) Generally not* but we snay in 

equally faulty comkttee; (3) Yes, if mooting is for 

S.'STini 3 (h) r tS w>»®« - if^otor in an officer or in charge of a pro= 
gram; (5) Ye%wh®n meeting? are late in the evsaingo 

» yo« .»»•=««. »y ”r i‘s.ra issrs 

following ^^®,73^^2) W Vey8i^e^port firm; ( 3 ) Ko policy, but we 
report to dWsi®, faculty or board; ( 4 ) It is customary and expected 
but not really a formal requirement,, 



Soma of the respondents offered some general comments related to 
Soreness, These are included for your information: 



attendance at professional 



Instructors are urged to attend at least one or ^ s . ,fl ivitil^ 
requested to exercise discrimination midto seek wo ^jiU spB r=of= 

SIS S.'SSS ZSZ‘J2Z - 

He attempt to make faculty conference attendance comparable to administrator 
conf@ronc© attondenc©o 
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3 c We are developing a pattern with faculty ha Ip and administrative assistance 
in budgeting increased fund® (this raspoms® from a now college ) 0 

Ho There should bo some concern about the person who mover wants to go to a 
conference o 



Otto Roemmieh, Deputy Superintendent 
North Orange County Junior College District 
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